
 

 

Summary Report on School Improvement Planning  

2014-15 
 

 

The areas focused on were    1) Literacy – Reading for Meaning  2) Teaching & Learning 

 

       Literacy   
 

 

 

(1.1, 3.1 & 2.1) 

Aims and Rationale 
 

Students had actively engaged in reading for pleasure over the previous year through DEAR. 

Building on this progress we decided to improve ‘Reading for Meaning’ for this academic year. 
 

We also continued rolling-out literacy displays around the school to promote a literacy rich 

environment.  
 

Progress and Monitoring  
 

‘Reading for Meaning’ through the use of key word identification was be implemented 

throughout each subject area and with regard to all reading material; text books, hand-outs, 

novels, poetry, instructions, recipes etc. The main strategy for ‘Reading for Meaning’ was 

based on identification of keywords in order to help students identify the purpose of the 

piece of writing and establish a more in-depth meaning. 
 

A red literacy board was made available to all classrooms to be used for literacy and, more 

specifically this year, for key words. Displays in main corridors were also created to promote a 

literacy rich environment. 
 

Drop Everything And Read (DEAR) was also ongoing. 
 

Evaluation Summary & Recommendations for 2015-2016 
 

Evaluation in Term 3 showed that both students and teachers described students ability to 

read questions and material more effectively (for meaning) had significantly increased.  
 

It was felt however that a lack of confidence in developing answers (in particular written 

modes) meant that the quality of answers had not necessarily improved in a significant number 

of cases. 
 

Recommendations for 2015 – 2016 include working on extended writing and extended answers. 

Also on moving into our new school building we must focus on creating a new literacy rich 

environment in our new surroundings.  
 

Key Literacy Events 
 

Term 1:  

 MS Readathon – 1st year 

 Poster Competition – 2nd year 

 Short Story Competition – 3rd year 
 

Term 2:  

 Fiction Fashion Parade – 1st & 2nd year 
 

Term 3:  

 Creative writing competition – senior level 



Teaching & Learning 

 
(1.1, 2.2, 3.2) 

 

Aims and Rationale 

Our ultimate aim as educators is to help students develop critical thinking and communication skills 

which allow them to learn collaboratively and independently, inside the classroom and throughout 

life.  
 

Our work this year was to build on the experiences of staff involved with NAPD Leading 4 Learning 

& Instructional Leadership programmes in the previous school year to re-establish and extend our 

Learning & Teaching Team which had developed from our Learning Schools Project a few years ago, 

but had since lapsed as an active functioning body. 

 

Progress & Monitoring  

 

Having sought volunteers for the Learning & Teaching Team the group of 12 met and shared 

strategies and experiences. As we had done previously, the group selected 5 specific strategies to 

be tried with classes of the individual teachers’ choosing.  

 

The Learning & Teaching Team met regularly to share and discuss successes, difficulties and new 

ideas. 

 

The teachers who had engaged in the NAPD Leading 4 Learning and Instructional Leadership 

programmes initially led the discussions, but as time went on the led was regularly taken by a 

number of other teachers growing in confidence with regard to developing professional 

conversations around learning.  

 

 

Evaluation Summary & Recommendations for 2015-2016 

 

Due to the move in to the new school building the Learning & Teaching Team meetings didn’t really 

take place after the second term, however the progress made continued in classrooms across the 

school. Also very noticeable was the increase in professional conversations around the school and in 

the staff room with regard to learning and teaching, both among members of the team and others 

who were not part of the team, but had developed an interest. 

 

The work of the Learning & Teaching Team was complimented and mirrored throughout the year by 

young/new teachers involved with our Peer Mentor Group, establish to help teachers new to the 

school settle in and develop professional relationships and conversations.  

 

Once settled into the new school building next year we hope to build on this progress and the 

growth of professional conversations by provide opportunities for more teachers to engage both 

with the Learning & Teaching Team and NAPD Leading 4 Learning programmes.  


