
 

 

Summary Report on School Improvement Planning  

2015-16 
 

 

The areas focused on were  

1) Literacy - Connectives 

2) Teaching & Learning 

 

 

       Literacy   

(1.1, 2.2) 

Aims and Rationale 

We want our students to be able to think critically for themselves and to reflect that critical 

thinking in their writing.   

Progress had been made through the ‘Language of Questioning’ and ‘Reading for Meaning’ 

strategies in previous years. It was felt however, that a lack of confidence in developing answers 

(in particular written modes) meant that the quality of answers had not necessarily improved in a 

lot of cases. 

To do so it was important that students sentence writing be extended.   

Our aim with our Connectives strategy was to improve students’ extended answers and writing 

skills by focusing on the use of connective words/phrases. 

While this work was being done throughout the school, our focus groups was second year.  

Progress and Monitoring  

A Connectives sheet was developed with a vast range of connective words and phrases. Staff would 

encourage students to integrate these words and phrases into their written responses in order to 

create more developed answers. 

Connectives also formed the focus of our whole-school literacy board for the initial stage of the 

strategy.  

Monitoring took place throughout the year at Literacy Team meetings and formal reviews took 

place at the end of the first term and during the third term, through students and staff surveys. 

In the initial survey 65% of teachers felt that students were producing well developed 

short/medium length answers (eg. A few sentences to paragraphs). 59% of teachers felt that 

students were producing fully developed for long/extended answers (eg. essays).  

At the end of the first term 73% of teachers reported they had found that the length of student 

responses had generally increased when it came to short/medium length answers . However, little 



improvement was evident for long/extended answers. The development of this formed the focus of 

term two with additional work being done on ‘paragraph starter’ connective words & phrases. 

81% of students at this stage felt they were able to produce longer more developed answers in 

both short/medium and long/extended answers. 

A small number of teachers had reported that they had also focused on using connectives orally in 

order to encourage the use of connectives more naturally in written responses. For example where 

a student answered a question in class with just a few words, the teacher would use wait time 

followed if necessary by a connective prompts such as ….’because…’ or ‘ that means…’ or 

‘therefore…’ 

A number of other teachers opted to use this strategy to develop in their work on connectives for 

the second term. 

Evaluation Summary & Recommendations for 2016-2017 

Review of this year’s work in term 3 showed that the use of Connectives had improved written 

responses/extended writing.  

In the final review 87% of teachers reported an increase in the length of short/medium answers 

and 75% in long/extended answers. Students surveys showed that 88% felt they were now able to 

write more developed short/medium length answers and 84% felt that they were able to write 

more fully developed long/extended responses.  

A number of staff reported that regular use of connective prompts for oral responses had 

resulted in significantly longer and more developed oral answers, which they felt contributed to 

the improvement in written responses. 

In working on developing lengthier answers a greater focus on basic punctuation was identified as 

being required in order to ensure significant further progress of extended writing for next year.  

Ongoing Literacy Projects 

 Drop Everything And Read (DEAR) ongoing. 

 Continued emphasis on reading for meaning 

 

Key Literacy Events 
 

Term 1:  

 Ms Readathon – 1st year 

 Poster Competition – 2nd year 

 Short Story Competition – 3rd year 

 Launch senior book club 
 

Term 2: 

 Fiction Fashion Parade – 1st & 2nd year 

 Spelling Bee 
 

Term 3:  

 Creative writing competition – senior level 

 Questionnaire to re-survey connectives to evaluate 



    

Teaching & Learning 

 
(1.1, 2.2, 3.2) 

 

Aims and Rationale 

Our ultimate aim as educators is to help students develop critical thinking and communication skills 

which allow them to learn collaboratively and independently, inside the classroom and throughout 

life.  

 

Continuing on from our Learning & Teaching Team work over the past few years we aimed to 

encourage a greater number of teachers to increase and develop their engagement with reflective 

practice and development of active learning strategies.  

Progress & Monitoring  

More member of the Learning & teaching Team attended NAPD programme for Learning & 

Teaching 

 

4 teachers completed Mike Hughes’ – Magenta Principles Programme 

3 teachers completed Graham Powell’s – The Learning Powered School Programme 

8 teacher participated in Mike Hughes’ Peer Coaching/Video Coaching Programme 

 

Learning was brought back to the classroom and implemented throughout the year. Learning was 

shared with colleagues both formally through L&T Team meetings and whole school sharing 

sessions, and more significantly through informal professional conversations. The later we have 

found has sparked significant interest in those who wish to participate in the Learning & Teaching 

Team.  

 

Evaluation Summary & Recommendations for 2016-2017 

As a result of our work with Mike Hughes through the NAPD he agreed to visit our school to carry 

out a Magenta Principles/peer coaching workshop. We invited St Colmcille’s, Knocklyon (who were 

engaged in similar work) to join us and we were then invited to their school for a follow-up 

workshop.  

 

As a result each of the 8 teachers involved are now working with a further 2/3 teachers in 

triads/mini-clusters engaging in regular professional conversations and shared experiences of 

student learning.  

 

Currently 16 members of staff are engaged in peer/video coaching and 25 in the Learning & 

Teaching Team led work based on the Magenta Principles and/or Learning Powered School 

programmes.  

 

For 2016-17 we would like to continue to enhance the learning experience of our students by 

further developing peer coaching and increasing opportunities for teachers to engage in the 

Learning & Teaching programmes.  


